
INNOVATION 
IN RESILIENT 2026 Published by: Policy Draft Division, AII India

Author: Dr. Rajaneesh Dasgupta
Trustee & Director General 
Association of Infrastructure Industry(India)

Infrastructure for India



Innovation in Resilient
Infrastructure 
India stands at a crossroads. Rapid urbanization, climate change, aging
networks and an ambitious development agenda (housing for all,
expanded road & rail connectivity, energy transition, and digital inclusion)
all demand infrastructure that not only performs but endures. Resilient
infrastructure—systems designed to anticipate, absorb, recover from and
adapt to shocks and stresses—is no longer a technical nicety: it is a
strategic necessity. This article explains what resilient infrastructure means
in the Indian context, surveys high-impact innovation areas, outlines
institutional and financing reforms needed, and concludes with a practical
roadmap for policymakers, industry and communities.

Resilient infrastructure is more than robust engineering. It is a systems
approach that combines:

What do we mean by “resilient infrastructure”?

Reliability under normal operations (quality, efficiency)
Robustness to withstand acute shocks (earthquakes,
floods, cyclones, grid failures)
Redundancy so failure of one element doesn’t collapse
the whole system

to be continued...



Rapid recovery through modularity,
repairability and response planning

Adaptability so the asset evolves to longer-term
stresses (sea-level rise, changing demand)

Social resilience—equitable access and
community capacity to cope

For India, this means designing for extremes
(monsoon flooding, heat waves), for rapid growth
(cities doubling in population in decades), for
resource-constrained maintenance environments,
and for inclusive service delivery to poor and
informal settlements.

Why innovation matters
now
Traditional engineering approaches—bigger highways,
stronger concrete, centralized systems—are necessary but
insufficient. Innovations lower whole-life costs, accelerate
recovery, reduce environmental footprint, and make systems
flexible to future uncertainty. Key drivers pushing innovation
today include:

Climate variability increasing frequency and intensity of
extreme weather.
Digital data and sensors unlocking real-time operations
and predictive maintenance.
New materials and construction methods enabling faster,
cheaper, greener builds.
Financial innovations (blended finance, performance-
based contracts) unlocking private capital.
Community expectations for safety, accessibility and
sustainability.



High-impact innovation
areas
1. CLIMATE-SMART DESIGN AND NATURE-BASED SOLUTIONS
Design for future climates: floodplains, coastal setbacks, and storm
surge buffers. Use nature-based solutions (mangrove restoration,
urban wetlands, green corridors) that provide multiple co-benefits-
flood attenuation, heat mitigation, biodiversity and livelihoods-often
at lower cost than hard-engineered alternatives.

PRACTICAL IDEAS:
Integrate green infrastructure (bioswales, urban trees, permeable
pavements) in city codes.
Use floodable parks and multifunctional open spaces in flood-prone
zones.
Restore upstream catchments to reduce downstream flood peaks.

2. MATERIALS AND CONSTRUCTION INNOVATION
Adopt materials and methods that increase durability, reduce
carbon footprint and speed construction.

Low-carbon concrete mixes, geopolymer alternatives, recycled
aggregate use.
Precast modular construction to shorten on-site time and improve
quality control.
Self-healing concretes, corrosion-resistant reinforcement for coastal
and saline environments.

3. SMART MONITORING, PREDICTIVE MAINTENANCE AND
DIGITAL TWINS
Digitalization moves infrastructure from reactive to predictive
operations.

Deploy sensor networks, remote monitoring, and IoT for structural
health (bridges, dams), water networks and power lines.
Build digital twins-virtual replicas of infrastructure-to run scenario
analysis, simulate failures and optimize maintenance.
Use AI and machine learning for anomaly detection and predictive
failure forecasting.

4. DECENTRALIZATION, MODULARITY AND FLEXIBILITY
Centralized, monolithic assets can be brittle. Decentralized systems
add redundancy and local resilience.

Distributed energy resources (solar + storage microgrids) reduce
dependence on large transmission corridors.
Decentralized water treatment and greywater recycling reduce
reliance on long transmission pipelines and enable local reuse.
Modular bridge or building components allow rapid replacement
after damage.



5. FINANCING AND CONTRACTING INNOVATIONS
Traditional procurement often incentivizes lowest-first cost, not
lifecycle resilience.

Move to performance-based contracts and availability payments
tied to resilience metrics (uptime, response time after shocks).
Use blended finance—public grants + concessional loans + private
capital—to de-risk early-stage resilience projects.
Develop resilience bonds or catastrophe-linked financing to pay for
rapid recovery and incentivize risk reduction.

6. COMMUNITY-CENTERED, INCLUSIVE APPROACHES
Resilience is social as well as technical.

Co-design infrastructure with local communities—especially in
informal settlements—to ensure accessibility and local
stewardship.
Build capacity for local repair and response (trained local
workforce, community emergency plans).
Use mobile platforms to crowdsource hazard reports and service
outages.

7. POLICY, PLANNING AND STANDARDS
Innovation must be enabled by planning and regulation.

Update building codes, floodplain maps and land-use policies to
reflect climate projections.
Mandate resilience audits for major projects and lifecycle
carbon/resilience disclosure.
Create incentives for retrofitting—financial assistance, fast-track
approvals, tax breaks.

Implementation challenges and
how to address them
A. Fragmented governance

Multiple agencies—urban local bodies, state
departments, utilities-create coordination gaps.

Fix: Establish integrated resilience units
(city/state level) with clear mandates and joint
funding lines; use digital platforms for cross-
agency data sharing.

B. Capacity and skills shortage
Engineers, planners and contractors often
lack exposure to new materials, digital
tools and nature-based approaches.

Fix: Invest in continuing professional
education; set up demonstration projects
and public–private training partnerships.



D. Data gapsC. Upfront cost and financing
Multiple agencies—urban local bodies, state
departments, utilities-create coordination gaps.

Fix: Establish integrated resilience units
(city/state level) with clear mandates and joint
funding lines; use digital platforms for cross-
agency data sharing.

Accurate hazard maps, asset inventories
and performance data are often missing or
siloed.
Fix: Prioritize open asset registries, invest
in remote sensing and local sensor
deployments, and create standards for
data sharing.

E. Social and political acceptance
Relocations, land-use changes or new
service models may face resistance.

Fix: Engage early with communities,
provide fair compensation and livelihood
support, and demonstrate co-benefits
(parks, jobs, improved services).

A Pragmatic Roadmap For India 
(short, medium, long-term)

Short term (1–3 years)

Conduct resilience audits for critical national and state
infrastructure (transport corridors, power substations,
water treatment).
Launch pilot digital twin and sensor projects for 10–20
high-value assets.
Update building and land-use codes in hazard-prone
states to include climate-projected loads.
Seed blended finance pilots for resilience retrofits in
cities.

Medium term (3–7 years)
Scale up distributed energy + storage in vulnerable
regions; mainstream decentralized water treatment in
peri-urban areas.
Institutionalize resilience performance-based contracts
in road, water and power sectors.
Implement nature-based projects at watershed and
coastal scales (mangroves, urban wetlands).
Establish national resilience data platform with open
asset registries and hazard layers.



D. Data gapsC. Upfront cost and financing

A Pragmatic Roadmap For India 
(short, medium, long-term)
Long term (7–20 years)

Integrate resilience into standard procurement and
finance across all infrastructure sectors.
Build a national cadre of resilience professionals
(engineers, planners, data scientists).
Transition to low-carbon, circular construction—
recycled materials, mass modular off-site construction.
Strengthen social safety nets and post-disaster
financing mechanisms to accelerate recovery.

Measuring Success: Resilience
Metrics That Matter

Move beyond “kilometres built” to metrics that reflect
resilience and equity:
System uptime after shocks (e.g., % households with
restored water/electricity within X days).
Recovery time objective (RTO) and recovery point
objective (RPO) for critical services.
Reduction in expected annual losses (EAL) from hazards.
Number of vulnerable households with access to resilient
basic services.
Carbon intensity and circularity indicators for new
construction.

EXAMPLE POLICY INSTRUMENTS AND INCENTIVES 
(Practical)

Resilience conditional grants: Central/state funding conditioned on
resilience standards (e.g., flood-proofing, redundancy).
Tax credits for private developers who adopt resilient and low-carbon
materials.
Fast-track approvals for resilience retrofit projects.
Resilience certification similar to green building ratings—publicly
visible scoring to incentivize developers.



Role of private sector and
innovation ecosystem

Startups and SMEs: Sensor manufacturers, data analytics firms, off-site
modular builders and novel materials companies will deliver much of the
innovation. Public procurement pilots create markets.
Large contractors and EPCs: Adopt lifecycle contracting, invest in training, and
form partnerships with tech firms.
Academic & research institutes: Provide evidence, testing facilities and region-
specific design guidance.
Investors & insurers: Pricing risk correctly incentivizes risk reduction—insurers
can offer lower premiums for certified resilient assets.

Brief Checklist For Project Teams 
(quick reference)

1.Conduct hazard and climate projection
assessment for the asset lifetime.

2.Design for redundancy and modular repair
—ensure spare capacity or alternate routes.

3.Prioritize nature-based measures were
cost-effective.

4.Use digital monitoring from day one-
sensors, asset registry, remote telemetry.

5.Procure using lifecycle cost and resilience
performance indicators.

6.Build community engagement into design,
operations and emergency planning.

   7. Secure contingency and recovery financing in contracts.
8.Plan for periodic reassessment—assets should be adaptable as climate science advances.



Conclusion
Innovation in resilient infrastructure is not a single
technology or policy: it is an integrated shift in how
India plans, finances, designs, builds and operates
the physical systems that underpin development.
The prize is enormous—reduced human suffering
from disasters, lower lifecycle costs, faster
recovery, better environmental outcomes and more
inclusive growth.

For India, resilient infrastructure must be locally
rooted and future ready: blending indigenous
knowledge, nature-based solutions, modern
materials, digital tools and forward-looking finance.
The next decade presents a unique window to
mainstream these approaches—doing so will mean
that when shocks come, communities bounce back
faster, economies stay productive, and the nation’s
development trajectory remains on course.
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